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Note: A last minute venue change was made for the September 11 meeting to accommodate a larger group 
of participants, re directing guests to Bendigo Bank Theatre  
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Pop Up Art 
Artist sessions and one to one meetings with arts leaders 
September 3, 10 and 11, 2014, Bendigo 

Participation 
60 - 65 artists & community members attended the session on September 3rd 

20 – 25 artists & community members attended the session on September 11th 

RSVP’s indicated more than this number of people were interested to attend. For example 45 people 
indicated they would attend the September 11th meeting 

With others sending apologies with good wishes and an expressed desire to be kept posted 

There was a broad range of artists present, from young and emerging (including TAFE Visual Arts 
Students) to established. 

Overall 

Impressions of the two large sessions with artists are that they: 
• are interested in increasing sales and arts business capacity, and are looking for ways to do this; 

 
• are enthusiastic about the possibilities offered by Pop Up Art specifically, and of efforts made to 

promote local practicing artists as businesses. They seemed to see this as timely and a good ‘fit’ 
with the growth of arts and culture in Bendigo’s tourism and ‘liveability’ profile; 

 
• are willing to devote time, energy, skills and ideas to making something happen; 

 
• bring awareness and experience to their assessment of the viability and ‘economics’ of Pop Up Art 

as an enterprise, and their questions and ideas reflect this; 

 
• seem to demonstrate a desire for working collectively to promote arts practice and arts business, 

and for opportunities to do this; and 

 
• express similar experiences, perspectives and concerns as arts business practitioners do in the 

other three Shires: Hepburn, Macedon Ranges and Mount Alexander. 

20 Arts leaders attended the one to one and small group discussions held on September 10th. Pop Up Arts 
team members were present, along with Maree Tonkin Team Leader Arts and Culture, City of Greater 
Bendigo. Themes emerging included the following: 

• an entrepreneurial spirit is present in Bendigo with many interesting community initiatives 
underway and in development 

 
• bottom up initiatives seem to have the most traction, spirit and sustainability 

 
• a robust community of artists need to be further nurtured and developed, with the benefits of this 

seen as far reaching for the community 

 
• the Pop Up Art idea, is a good solution and a great fit for a community sector that is already rapidly 

evolving and want to build their own capacity  
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Pop Up Art 
Introduction session 
September 3rd, 5 – 8 pm, Capital Theatre, Bendigo 

Public Session 1 – data collected 

The concept was presented with questions and answers to follow as outlined below 

Q & A: response to the concept (as near as possible to verbatim) 

There needs to be more discussion around “Handmade” - what that means exactly, and what it excludes 

Interest in how selection of work and artists will be done 

Interest in what commission will be charged – what the cost to artists will be 

People are always keen to know what the context is like, the quality of the display and the work that theirs 
will be placed beside 

What is there for us to do now if we are interested? How can we get involved at this stage (while 
recognising that the priority at present is finding funds) 

Website: is it self-managed by participating artists, r under the umbrella of Jumpleads? How will the site 
work eg putting photos of your work on there? 

Will there be an exhibition in Bendigo, alongside or in addition to the one planned for Federation Square? 

How many artists are on board so far …. Are you getting close to 200? 

How will it work on the ground? Does someone drive the bus then set up and sell the work? 

How will artists keep track of what’s happening, follow progress, know when work is sold, etc? 

Will there be an entry fee to go into the bus. For people looking at the work? 

You could have Pop Up Art openings, as a way of enabling artists to connect with eachother rather than all 
the focus being on the money. 

What’s the passion behind it? Why are you putting all this effort in? That seems to be missing in the 
concept. 

There needs to be a structure behind it that stands in guarantee. People bring time, work, trust …. You 
need as an artist to know what you’re walking into. You hand something over, it leaves your control, but in 
return you have to have a guarantee of a whole range of responsibility, legal frameworks, agreements … 
something you can rely on, that gives certainty. 

Interested in the ongoing funding of it. How does the commission feed back into the ongoing costs. A bus 
is an expensive way to go. What about simply branding, and taking the exhibition/branded body of work 
around to pre-existing venues to pop-up? 

The idea of the website is a bit baffling, yet it’s a central part of the concept. That’s a lot of work on the 
website. How will this be managed? How will the quality be assured? A vast thing to manage, getting 
photos up for over 200 artists, updating etc. A lot of work in getting this happening. 

How will dispatch work? How will things be packed and sent out? By artists, by the enterprise? 

Mission of the project itself. How will you market and present it to communities? Is this about marketing 
artists as viable businesses? 

Branding: the Fed Square show would be the first Pop Up Art event. How will it be branded? How do you 
market it so that it does effectively bring people back to specific places within the region? 

Having it all curated then you just travel somewhere and park … what if you have to break quickly? You 
could lose the whole lot (spoken from experience driving a mobile library) 
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Size is very hard, fitting that many artists on a bus. It would be useful to do a mock-up to scale of the 
vehicle. Size constraint an issue.  

Displays of social history museums offer good models.Could have sections of the vehicle that can move 
out/fold out 

Opportunity to innovate and work within a constraint will allow us to create something new …. It’s 
exciting. 

What’s your story (and timeline) 

What year you arrived or were born 
here? 

Your age? What drew you here? 

1967 -  born here 46 Family reasons 

1971 43 Family Connection 

1973 41 Love the buildings, gardens, emerging art culture 
and creating a sense of hope 

1974 64 Family ties, country lifestyle 

1975 – born here; came back 2006 39 nature 

1976 (in grade 4) but left for 20 
years. Moved back 2014 

 Country, family, friends, lifestyle 

1979 59 Came for education; focus on art 

1980 58 Came here for work; stayed here for lifestyle 

1981 58 Followed employment 

1987 – born here 27  

1983 56 Partner’s work 

1983 52 Grandparents retired here 

1984 - Born here 30  

1985 55 study 

1989 82 Retired from architecture – move to country – 
change profession to violin teacher 

1989 45 I saw it was a better place to mature in life 

1989 86 Retired architect came to Bendigo to make and 
repair string instruments 

1990 54 Rural lifestyle 

1991 53 Study and lifestyle. Back to the country 

1993 38 I wanted to study fine art at Bendigo Uni – much 
changed 

1993 68 My husband’s work – reluctant move 

1994 20 Education 

1994 20 Moved away 
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1996 61 Followed husband 

1997 52 Active arts community and good education 
providers – primary, secondary, tertiary 

1997 56 Study 

1997 58 Employment 

1998 60 Work opportunities (children’s education) 

1999 74 Retirement and family reasons 

2000 33 To study visual arts at La Trobe 

2000 33 Came here for uni then stayed due to mix between 
city and small town. Great natural areas and 
affordable living 

2003 43 Cheap real estate, friend networks 

2003 44 Support network 

2005 53 Family 

2009 67 Retired t a regional city with a good climate 

2009 41 Because it’s cold …. And Bendigo offered similar 
opportunities 

2009 33 Better medical and educational services 

2010 48 Bigger country town, more opportunities for kids. 
University position for husband 

2010 59 The landscape 

2011 40 Lifestyle; creative opportunities 

2012 47 A relaxed peaceful lifestyle to get away from city 
life 

2012 55 Long story … short eon is husband’s work 

2013 61 Came to support daughter with children after 
redundancy 
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Question 1: How do you describe the art scene here? 

The art scene here seems to fluctuate between the extremes eg street art here is still emerging as an 
exciting initiative, while the other extreme is that Bendigo artists find it difficult to get into their local art 
gallery which is drawing tourism 

Professional – bendigo art gallery very impressive, training institutions good and in public eye, individual 
artists not very visible – bendigo Pottery good exposure 

Gallery seems to be getting good reputation, hopefully this will rub off on local artists. I don’t get the 
feeling that bendigo is an overly arty place. Maybe they are all hiding in their studios creating? 

Very creative, but UNDER the radar 

Varied 

There is a strong art scene but not strong commercial support for artists 

Good, community inclusion, vast and deep 

Active community, inclusive and accommodating 

Strong, vibrant, approachable, exciting 

Strong work produced but somewhat fledgling 

I know it’s here but it’s not as visible as I expected 

Varied and culturally influenced 

Emerging 

Behind the scenes 

Developing 

Untapped 

Disjointed 

Divided 

Fragmented (x2)  

Vibrant and vivid with a lack of openings (not show openings but spaces). Loads of great arts and artists 
whose work I see more in the city than locally 

Good at public art level; ok at community art level; but lacking at practicing professional artist level 
(Gallery space, studio space etc) 

Lots of diversity, skill, not exposed to the public – great resource untapped 

Growing: not on the radar of much of the community. Bendigo Art Gallery ‘flagship’ looking beyond 
bendigo, not very connected with local artist ‘producers’, connected with tertiary education 

Hard to judge when you are involved but generally ok. Always room for improvement though with more 
opportunities for sales 

Not local focussed in sourcing art 

A little bit closed with only small pockets of closed groups 

Underground 

Bendigo art scene is growing, with blockbusters at BAG and more interest. However, not many buyers 
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Pretentious 

Alive and vibrant, but distorted in the way of going about selling, unless you know the right people 

elusive 

disjointed, singular rather than collaborative 

under-developed (x3) 

Almost non-existent. 

Fringe-dwellers or very old school. Hit and miss in energy but growing in momentum 

Undervalued 

 

Question 2: What are the characteristics and strengths you see in the way artists work here? 

Head strong, fun-loving 

Variety (x3) 

Diverse 

Sense of community 

I love that there has always been a great community focus, collaborations, and the connection between 
artists and non-artists in work 

Well-presented 

When you find them they are very supportive 

Know and interact with eachother 

Self-sufficient in their facilities and vision 

Wide variation in mediums 

Boldly ourselves 

Creativity = risk 

Passion to push skills and aesthetics 

Through the cultural development centre 

Where there are connections they are strong but there isn’t a ‘hub’ for connecting 

Artists are ready to help eachother out 

Growing support from local artists towards others 

Mostly artists work alone on their work in own ways 

Passionate about isolation 

Focussed 

Passionate 

Independent (x3) 

Individual (x4) 
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Isolated 

Work in isolation 

‘Soley’ 

Don’t know artist community well so unsure of strengths 

I don’t associate with other artists 

Resourceful 

Slightly sceptical 

Determined 

Thoughtful 

Shy 

I don’t understand the question 

 

Question 3: Are there common sources of inspiration? What are they? 

Perhaps not in terms of outcome but events like Castlemaine State Festival, fringe festivals etc provide 
fantastic inspiration 

Bendigo art society, my own classroom 

Our history 

No (x3) 

Not known to me 

Not sure 

Don’t know as not well connected to artist community 

The culture, the light, nature 

Creative expression 

Unicorny, magicalness, fairy dust, joy to the peaps 

Oppression 

Hardship – emotional, physical, familial 

Nature (x2) 

life 

Landscape (x7),  

flaura/fauna (x2) 

gold, community 

human form, concept, commentary 

humanity or lack of it 

Rural environment 
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Regional living 

Nature, local bush, bush ironbark 

Environment (x3) 

The landscape, but not much else unifies 

Nature (x2) 

Love of unseen beauty 

Going outside, so fresh and clear and clean 

Bendigo Art gallery 

 

Question 4: What common ground is there between artists – in the way they approach their work? 
And the work they produce? 

Common ground may be strength in creating work we do, however lacking the time/money/skills to 
promote our work 

Not overly connected to bendigo artists. All not getting enough time to create. Generally not making a 
living from their art. 

Multifarious 

In such a diverse culture how do you categorise this? 

None 

Very little 

Not community based 

They are artists. That’s it 

Individuality (x2) 

Enthusiasm, inspiration 

Common ground is present if there are friendships – if no friendships, no common ground 

A fairly esoteric question 

? 

Motivated, inquisitive 

Personal experience 

Focussed, skilled, intelligent 

Emotional need of and for expression 

Creative expression 

[They approach their work] Seriously, thoughtfully …. They want their work to be seen, to communicate 

I think the gallery and visual arts centre is a great shared space 

Passion, expression, quality 

To be passionate in their medium 
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Desire to create, to see beauty and realise truth 

To appreciate art 

 

Question 5: What is the intention of your art work? 

? 

From, contemplation, colour, social commentary, introspection 

Want to make a living by making 

Earn a living from what I enjoy 

To promote my art-form and to put bread and butter on the table 

To tell a story or represent a moral fable or idea and CASH! 

To let the inside out. To share my joy! 

To create, to be enjoyed, to be free 

To produce excellent art 

To calm a constant creative mind, to share with others 

Creative expression, relaxation, meditation 

Express the Australian bush as I see it, explore current and past issues in a visual format 

To explore human/environment/community interconnections 

To produce positive work based on my life experiences 

To have a voice, to express my view of the world, raise the power of the creative, to heal 

To communicate 

Self-expression, communication, beauty 

To capture elements of our surroundings that would otherwise be bypassed 

To educate, portray a message, to create, an avenue for my creativity 

My work explores the relationship between humans and the environment, the intention is to make 
viewers think about the issues and respond emotionally. Also a way for me to express my feelings 

To take people to a place they may not have been before. I like to think that someone viewing my work 
will be moved in such a way as they [might when] listening to a favourite piece of music 

Linking cultural givens/meaning with the natural world 

My art is created from a compulsion to express my voice and deepest thoughts 

Violin making and repairing 

To destroy the “wall’ between the audience and the art 

To bring happiness and joy but to also express my joy in a visual art collective 

To express your passion through your choice of medium 

Give vision to others, self-expression 
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Share creativity amongst the community 

Self-expression, entertainment, education 

Creative outlet 

Self-preservation 

To make life more bearable 

To satisfy a spiritual longing 

To calm my soul while making 

Violin making 

 

 

Pop Up Art 
Think Tank session 
September 11th, 5 – 8 pm, Capital Theatre, Bendigo 

Public Session 2– data collected 

The concept was reviewed with a focus on arts as enterprise and how in particular artists would like to 
participate. This allowed for clarification and also direct feedback on preferred business structures and 
agreements 

Snapshot of artists’ selling/income experience 

How much are do you sell? (one respondent per line) 

What percentage of your income comes from 
the sale of your artwork? 

What percentage of your artwork do you sell? 

“I’m not a professional artist. Questions don’t 
apply to me but I would be interested in selling” 

 

2% Between 25% and 40% 

 10% of annual exhibition sold 

Very little I’ve sold more than I’ve made due to selling prints 
of work 

5% 5% (assist other artists at times) 

10% 70% 

Very small percent 20% 

Less than 1% (just starting out)  

1% All of it 

Less than 5% Less than 5% 

Very little – income less than outlay  

None – costs me money Very little – last exhibition sales covered costs of 
show 

1 – 5% 2% 

Not much Not much 

Not much Not much 
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What channels do you use? (one respondent per line) 

My website, facebook page, online woocommerce site, email, local galleries, Melbourne galleries, friends 
and family networks, local press, the Adi, Bendigo Mag., ABC radio 

Not-for profit organisation (creatability): gallery email and info lists; Council arts e-news and promotion; 
organisation email list; facebook 

Viewpoint gallery and Facebook 

Gallery and from studio. Some by commission. 

Galleries, open studio 

exhibitions 

Exhibitions; markets 

Personal contact 

Exhibitions 

Exhibitions; commissions 

Exhibitions; sell some pieces in handmade gallery 

Galleries; website 

Art shows 

Who are the buyers (demographics)? 

Artists, professionals, friends 

People who have some connection with art makers 

Art lovers and word lovers 

Gallery clients, acquaintances, organisations 

Middle to older ae, with income; other artists; women mostly 

Professionals; other artists 

Family; friends 

Unpredictable; other photographers 

Blue collar; full time employees 

People that I have requested to sit for their portrait (in other words, subjects that interest me). Others 
that have seen my work exhibited – but too few to say what in common other than can spend $500 - 
1000 

Mainly female 35+, but very little data to go on 

Women 20 – 60 yo 

Local people, collectors 

Gallery operator: we represent emerging artists and the majority of our buyers are, as I describe, 
emerging collectors – young, first time buyers, and middle aged professionals with a small collection 

Who are your potential buyers? 

Families, Museums, décor stylists, toy shops 

Other artists, gallery visitors, socially aware individuals 

People who seek to understand their inner world 

Anyone with a bit of cash 

More of the above 

Zoos Australia; Large companies 
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Don’t know 

? 

Potential uncertain as my art is very diverse in nature 

Not sure 

More women 20 – 60 yo 

People who relate to my themes or places; people looking for an investment; people who enjoy my style 

Gallery operator: friends and family of participating artists; passionate local supporters; those beginning 
their collections. 

What barriers are there to selling your artwork? 

Directing traffic to site, raising profile, maintaining momentum 

Promotion, visibility; storage and display - space 

The promoting of my work 

The ‘footwork’ and the ‘schmoozing’ 

Advocates, promotion, costs of presentation 

Life/art balance; unknown; money; fear; photography work 

Lack of body of work 

Not understanding how to go about it; costs of presentation 

Costs of exhibiting, marketing and presentation eg framing 

Lack of skill in promotion; lack of skill in networking; affordable outlets; lack of interest in general 
community for other than middle of the road art – in other words I make art that is authentic, not pretty 
or commercial 

Cost of producing and framing work; places to sell 

Lack of affordable venues and opportunities 

Perceptions of art; opportunities; visible places 

I feel being professional and untrained in my work is not competitive, or of a desirable ‘quality’ 

Costs to artists: possible scenarios 

Option A: application fee $20; annual membership $100 ($80 less fee); Commission on sales 40% 

3 votes 

Option B: application fee $20; annual membership $150 ($130 less fee); Commission on sales 35% 

13 votes 

Other options/considerations raised 

Concession rate 
Incremental payments 
Not-for-profit rate 
Clarify timing of sales and commission due 
Can both options work together? 
Established artists might prefer 35%, emerging artists might prefer lower fee. Any thought given to 
involving art suppliers and framers? 
Eg if you sold $1000 worth of work the options would be very similar, the same amount payable by the 
artist 

 


